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Note to Reader

KPMG Disclaimer

This report has been prepared by KPMG LLP (KPMG) for Glencore pursuant to the terms of our 

engagement agreement dated April 3, 2025 (the Engagement Agreement). KPMG neither warrants nor 

represents that the information contained in this report is accurate, complete, sufficient or appropriate 

for use by any person or entity other than Glencore, or for any purpose other than set out in the 

Engagement Agreement. Information presented here may not be relied upon by any person or entity 

other than Glencore, and KPMG hereby expressly disclaims any and all responsibility or liability to any 

person or entity in connection with their use of this report other than Glencore.  
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Project Background 

Elk Valley Resources (EVR) is part of the Glencore Group, one of the world’s largest diversified 

resource companies with a history that dates back more than 100 years in Canada. Situated in the 

Elk Valley region of Southeastern British Columbia (B.C.), EVR produces steelmaking coal, a key 

transition-enabling resource that is an essential input for most steel, which can be used in 

products to improve the quality of life for people around the world. EVR is one of the world’s 

largest seaborne exporters of steelmaking coal, and is a significant contributor to the local, 

provincial, and national economies.

To ensure the long-term viability of these 

contributions, EVR is advancing the Fording River 

Extension (FRX) Project. This Project is a proposed 

extension of EVR’s existing Fording River 

Operations (FRO), one of its four mines in the Elk 

Valley. The FRX Project is anticipated to extend the 

operation’s mine life by approximately 35 years and 

plans to use existing equipment and infrastructure at 

FRO, providing an opportunity to reduce the footprint 

of new activities. The Project aims to build on EVR’s 

commitment to responsible resource development, 

providing the steelmaking coal the world needs in a 

socially and environmentally responsible manner 

Executive Summary

understanding FRX Project’s long-term value 

to Canadian society in sustaining the 

country’s steelmaking coal supply, securing 

employment, and reinforcing economic 

resilience across local, provincial, and 

national levels. 

The FRX Project will require substantial 

investment across multiple phases of 

development and operations. These phases 

include 1.) the upfront, one-time 

development capital, 2.) the average, annual 

operating costs during a typical year, and 

3.) the aggregate operating costs across the 

35-year lifespan of the Project. To sustain

Table ES-1: Summary of FRX Expenditures 

Source: Prepared by KPMG using data provided by Glencore 

Canada

Expenditures Amount 

Initial development capital $1.0B

Sustaining capital per year $121M

Transportation per year $424M

Operating costs per year $1.2B

with extensive engagement and input from Indigenous Nations. 

The economic and social contributions of the FRX Project are expected to be substantial, 

encompassing one-time benefits from the initial development phase to recurring annual 

contributions from FRO’s continued operations. To quantify the anticipated economic and social 

benefits of the FRX Project, Glencore Canada engaged KPMG to conduct a comprehensive 

socioeconomic contribution study. This study provides a detailed assessment of the Project’s total 

effects. It also offers a robust framework for

these benefits, it is projected there will be approximately $1.0B in initial development capital as a 

lump-sum investment upfront, well as $121M in annual sustaining capital, $424M in annual 

transportation costs and $1.2B in annual operating costs. 

Note: Unless specified otherwise, all monetary values in this report are expressed in 2024 

real terms in Canadian dollars (CAD).
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This study utilizes an input-output (IO) approach to evaluate the recurring economic benefits of the 

FRX Project’s yearly and lifetime operating costs. The economic benefits are assessed through 

gross domestic product (GDP), government revenues, labour income, and employment figures. 
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Methodological Framework
Model Overview

KPMG employed a customized version of Statistics Canada’s input-output model to assess the FRX 

Project’s economic contributions based on projected supplier spending (operating and capital), 

employment, taxes, and operational income. The model relies on detailed “Supply and Use Tables” 

(SUTs) to quantify interdependencies among different industries and sectors within the economy, 

between producers (industries) and consumers (households, government, and other sectors).

As a result, IO models report three levels of effects to model the total economic contributions 

generated by a business or sector. 

The sum of direct, indirect, and induced contributions provides the total contributions. Contributions 

are measured across the following economic metrics:

Labour Income
Labour income, a component of GDP, is comprised of wages and salaries, and 

supplementary labour income. Supplementary labour income comprises employers' 

contributions or payments to a variety of employee benefit plans for the health and 

financial well-being of employees and their families. For the purposes of this study, it is 

considered synonymous with employee compensation. 

Jobs
For the purposes of this study, jobs is considered synonymous with employment, which is 

estimated in terms of headcount. Employment is defined as all persons, both employees 

and self-employed persons, engaged in some productive activity.

Gross Domestic Product (GDP)
GDP is a measure of the total unduplicated value of goods and services produced in the 

economic territory of a country or region during a given period, this includes household 

income, as well as profits and other income earned by corporations. 

Government Revenue
This includes federal, provincial, and municipal taxes on products and taxes on 

production, royalties, corporate income taxes and personal income taxes. 

Induced contributions
Result from employees along the supply chain 

purchasing goods and services at a household level.

Indirect contributions
Result from the suppliers of the 

mine/smelter/refinery purchasing goods and 

services and hiring workers to meet demand— 

these “second round” benefits would not occur but 

for the mine and smelting operations.

Direct contributions
Result from expenditures associated with 

constructing and operating mines and/or 

smelting/refining activities (including labour, 

material, supplies, capital).
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FRO’s Existing Operating Benefits

Fording River Operations (FRO) is one of EVR’s four operating mines in the Elk Valley Region, 

situated approximately 29 kilometers northeast of the community of Elkford, B.C. FRO significantly 

contributes to EVR’s workforce and spending, serving as a foundational driver of economic 

stability and development in the Elk Valley and the surrounding regions. To illustrate FRO’s 

benefit on EVR and the wider economy, the following statistics provide an overview of its direct 

contributions based on 2024 data.

Payments to Suppliers

GDP

Payments to Government

Employment

1,561 employees
In 2024, FRO had a total of 1,561 

employees. Through these positions, EVR 

paid approximately $216M in employee 

compensation into the national economy. 

The $330M in government revenue 

represents direct taxes to all levels of 

government (federal, provincial, municipal, as 

well as royalties).

In 2024, FRO paid approximately $1.5B to 

460 Canadian suppliers in 2024, of which 

nearly 70% was paid to 168 suppliers in 

B.C.

FRO partnered with 

460 suppliers across 

Canada, of which 168 

were in B.C. 

This represents 21% of B.C.’s mining 

GDP.[2] Across Canada, FRO’s GDP 

represented 4% of Canadian mining 

GDP.[3]

In 2024, FRO produced 8.7M tonnes of 

steelmaking coal. This represented 34% of 

EVR’s total production in 2024. EVR’s 

annual steelmaking coal production in 2024 

represented 77% of Canadian 

production.[1] 

$330M
in government revenue. 

This accounted for nearly 

one third of EVR’s 

payments to government 

in 2024.

$1.5B
in direct GDP contributed 

to B.C. in 2024

34%
FRO’s 2024 production 

represented slightly more 

than one-third of EVR’s 

total production.

As current coal reserves at FRO become depleted, if the FRX Project does not 

proceed, both the national and provincial economies risk losing these annual benefits 

and more when taking into consideration FRO's multiplier effect.

Payments to Suppliers

Production
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Economic Contributions in Canada from Operating Activities

While FRX Project’s initial capital expenditures will create 400 direct construction jobs during the 

development phase, the continued operating phase of the Fording River Operations once the FRX 

Project is completed will provides steady, long-term benefits that extend throughout the life of the 

mine. Annual expenditures on labour, materials, energy, and services will generate predictable 

economic benefits year after year. 

Currently, FRO provides these benefits however its sustained operations will not continue without 

the FRX Project; in the absence of the Project these benefits would cease to accrue to the 

economy. The table below summarizes the total anticipated sustained contributions in Canada 

from FRO’s annual average operations in a typical year.(1)

Table ES-2: FRO Total Annual Operating Benefits in Canada(2)

Source: Prepared by KPMG using Statistic Canada’s IO model

Notes: (1) These figures are based off projections of a typical year for the FRX Project, as a result the direct estimates 

may not reconcile with FRO’s 2024 realized amounts. (2) For all impact tables, totals may not align with summing across 

rows due to rounding. (3) Government revenues for Canada are inclusive of federal, provincial, and municipal taxes as 

well as any royalties paid.

By extending Fording River Operations’ mine life, the FRX Project is anticipated to enable 

approximately 35-years of economic activity. The table below summarizes Fording River 

Operations operating benefits over a 35-year period.

Table ES-3: FRO Total Lifetime Operating Benefits in Canada 

Source: Prepared by KPMG using Statistic Canada’s IO model

Notes: (4) Government revenues for local communities are inclusive of municipal taxes only, as well as any royalties 

paid.

Indicators Direct Indirect Induced TOTAL

GDP $1.0B $520M $250M $1.8B

Government 

Revenue(3) 
$447M $305M $179M $931M

Labour Income 
(a component of GDP)

$233M $256M $108M $597M

Jobs 1,561 2,570 1,413 5,543

Indicators Direct Indirect Induced TOTAL

GDP $35.6B $18.2B $8.8B $62.6B

Government 

Revenue(4) 
$15.6B $10.7B $6.3B $32.6B

Labour Income
(a component of GDP)

$8.2B $9.0B $3.8B $20.9B

Jobs 54K 90K 49K 194K

Benefit Contribution Results
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Economic Contributions in B.C. from Operating Activities

The FRX Project will extend the mine life of Fording River Operations by approximately 35 years, 

sustaining the operation's contributions to the B.C. economy as well.(5) The benefits to the 

province are summarized below. 

Table ES-4: FRO Total Annual Operating Benefits in B.C.

Source: Prepared by KPMG using Statistic Canada’s IO model

Notes: (5) This table leverages FRX projections for a typical operating year, and therefore may not reconcile with FRO’s 

2024 realized results, (6) Government revenues for B.C. are inclusive of provincial, and municipal taxes as well as any 

royalties paid

The FRX Project will secure approximately 35 years of sustained operations for Fording River 

Operations in the province. The table below summarizes the anticipated provincial benefits during 

the entire life of the mine. 

Table ES-5: FRO Total Lifetime Operating Benefits in B.C. 

Source: Prepared by KPMG using Statistic Canada’s IO model

Notes: (7) Government revenues for local communities are inclusive of municipal taxes only, as well as any royalties 

paid.

Indicators Direct Indirect Induced TOTAL

GDP $908M $398M $153M $1.5B

Government 

Revenue(6) 
$143M $91M $52M $286M

Labour Income
(a component of GDP)

$154M $193M $61M $408M

Jobs 1,027 1,954 866 3,847

Indicators Direct Indirect Induced TOTAL

GDP $31.8B $13.9B $5.4B $51.2B

Government 

Revenue(7) 
$5.0B $3.2B $1.8B $10.0B

Labour Income
(a component of GDP)

$5.4B $6.7B $2.1B $14.2B

Jobs 36K 68K 30K 134K
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Annual Economic Contributions in Local Communities from 

Operating Activities

Most of the FRX Project’s benefits will be felt in the Elk Valley and surrounding areas, where the 

existing Fording River Operations serves as a cornerstone of the local economy across Elkford, 

Sparwood, Fernie and Crowsnest Pass. The table below summarizes the expected annual 

economic contributions to these local communities.

Table ES-6: FRO Total Annual Operating Benefits in Local Communities

Source: Prepared by KPMG using Statistic Canada’s IO model

Notes: (8) Government revenues for local communities are inclusive of municipal taxes as well as any royalties paid. 

Indicators Elkford Sparwood Fernie Crowsnest Pass

GDP

Direct: $271M 

Indirect: $119M 

Induced: $46M  

Total: $435M

Direct: $302M  

Indirect: $132M 

Induced: $51M  

Total: $486M 

Direct: $25M  

Indirect: $11M 

Induced: $4M  

Total:  $40M 

Direct: $18M   

Indirect: $8M 

Induced: $3M   

Total: $30M

Government 

Revenue(8) 

Direct: $3M 

Indirect: $7M

Induced: $4M 

Total: $14M

Direct: $3M 

Indirect: $9M

Induced: $6M 

Total: $18M

Direct: $0.2M 

Indirect: $0.5M

Induced: $0.3M 

Total: $0.9M 

Direct: $0.1M 

Indirect: $0.4M

Induced: $0.2M 

Total: $0.7M 

Labour Income
(a component of GDP)

Direct: $46M   

Indirect: $57M 

Induced: $18M  

Total:$121M 

Direct: $51M  

Indirect: $64M 

Induced: $20M  

Total: $135M

Direct: $4M   

Indirect: $5M 

Induced: $2M  

Total: $11M 

Direct: $3M  

Indirect: $4M 

Induced: $1M  

Total: $8M 

Jobs

Direct: 407 

Indirect: 774

Induced: 343

Total: 1,525

Direct: 196 

Indirect: 373

Induced: 165

Total: 734 

Direct: 90 

Indirect: 171

Induced: 76 

Total: 337 

Direct: 59  

Indirect: 112

Induced: 50 

Total: 221
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Lifetime Economic Contributions in Local Communities from 

Operating Activities

The project will enable the extension of mine life of Fording River Operations by approximately 35 

years, enabling the operation to generate the following contributions over a 35-year timeframe.

Table ES-7: FRO Total Lifetime Operating Benefits in Local Communities

Source: Prepared by KPMG using Statistic Canada’s IO model

Notes: (9) Government revenues for local communities are inclusive of municipal taxes as well as any royalties paid.

Indicators Elkford Sparwood Fernie Crowsnest Pass

GDP

Direct: $9.5B 

Indirect: $4.2B 

Induced: $1.6B  

Total: $15.2B  

Direct: $10.6B  

Indirect: $4.6B 

Induced: $1.8B  

Total: $17.0B  

Direct: $877M  

Indirect: $384M 

Induced: $148M  

Total:  $1.4B  

Direct: $645M   

Indirect: $283M 

Induced: $109M  

Total: $1.0B  

Government 

Revenue(9) 

Direct: $89M 

Indirect: $259M

Induced: $153M 

Total: $501M 

Direct: $113M 

Indirect: $329M

Induced: $195M 

Total: $636M 

Direct: $5M 

Indirect: $16M

Induced: $9M 

Total: $31M 

Direct: $4M 

Indirect: $13M

Induced: $8M 

Total: $25M 

Labour Income
(a component of GDP)

Direct: $1.6B   

Indirect: $2.0B 

Induced: $640M  

Total:$4.3B   

Direct: $1.8B  

Indirect: $2.2B 

Induced: $715M  

Total: $4.7B

Direct: $149M   

Indirect: $186M 

Induced: $59M  

Total: $394M  

Direct: $109M  

Indirect: $137M 

Induced: $44M  

Total: $290M  

Jobs

Direct: 14K 

Indirect: 27K

Induced:12K

Total: 53K 

Direct: 7K 

Indirect: 13K

Induced: 6K

Total: 26K 

Direct: 3K 

Indirect: 6K

Induced: 3K 

Total: 12K 

Direct: 2K  

Indirect: 4K

Induced: 2K 

Total: 8K
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The Fording River Extension Project
Project Background 

Elk Valley Resources (EVR) is part of the Glencore Group. Glencore is the major shareholder of 

EVR with 77% interest and manages the operations on behalf of a joint venture with Nippon Steel 

Corporation (20% interest) and POSCO (3% interest). EVR is Canada’s largest producer of 

steelmaking coal and is one of the world’s largest seaborne steelmaking coal exporters. 

Steelmaking coal is a key transition-enabling resource that is an essential input for most steel 

production. Global population growth, increased urbanization and a growing middle class are 

expected to drive long-term demand for steel and the steelmaking coal required to produce it.

EVR operates four steelmaking coal mines in southeastern British Columbia: Fording River 

Operations (FRO), Elkview Operations (EVO), Greenhills Operations (GHO), and Line Creek 

Operations (LCO). EVR also has corporate offices in Sparwood, B.C., Vancouver, B.C., and 

Calgary, Alberta. EVR’s operations are concentrated in the Elk Valley, which is located in the East 

Kootenay region of southeastern British Columbia and is the traditional territory of the Ktunaxa 

Nation and on lands of interest to other Indigenous Peoples. EVR’s operations are near the 

communities of Elkford, Sparwood, Fernie, and Crowsnest Pass, which serve as key residential 

and service hubs for EVR’s workers and suppliers. 

The Elk Valley cluster, which refers to the concentration of large steelmaking coal mines and 

related industries in the region, is a major economic driver for B.C. 

FRO is one of EVR’s most productive mine sites and significantly contributes to the company’s 

workforce and spending, serving as a foundational driver of economic stability and development in 

the Elk Valley and the surrounding regions.  

EVR has incorporated numerous project refinements into the FRX Project including a reduced 

project footprint, prioritizing progressive reclamation, and integrating additional water quality 

measures, as well as a project staging plan that the KNC and YQT have confirmed is an important 

mitigation. 

The Fording River Extension (FRX) Project is a 

proposed extension of EVR’s existing Fording 

River Operations, which is anticipated to extend 

the operation’s mine life by approximately 35 

years. The FRX Project is located adjacent to and 

south of the existing Fording River Operations and 

plans to use existing equipment and infrastructure 

at FRO, providing an opportunity to reduce the 

footprint of new activities.

The Project aims to build on EVR’s commitment to 

responsible resource development, providing the 

steelmaking coal the world needs in a socially and 

environmentally responsible manner with 

extensive engagement and input from Indigenous 

Nations. Through engagement with the Ktunaxa 

Nation Council (KNC) and Yaq̓it ʔa·knuqⱡi‘it (YQT), 
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The FRX Project is expected to maintain existing jobs at FRO, sustain economic benefits for the 

Elk Valley and the province of B.C., and contribute to maintaining Canada’s role as a leading 

exporter of steelmaking coal. These benefits will be catalyzed by an initial capital investment of 

$1B, which will invigorate local industries including creating 400 direct construction jobs, stimulate 

supply chains, and generate substantial economic momentum. 

Beyond the initial development phase, the Project is expected to enable approximately 35 years of 

sustained economic activity through ongoing operating expenditures, recurring capital 

investments, and substantial labour income. These activities will collectively sustain a wide range 

of jobs across multiple sectors.
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Objective

This report examines the economic contributions of EVR’s FRX Project, with a particular focus on 

employment generation, labour income creation, government revenues, and GDP benefit. It also 

explores the broader benefits of steelmaking coal mining which has historically been, and continues 

to be, a major part of the Elk Valley and Regional District of East Kootenay economies. The economic 

contributions under analysis relate to: 

1. The one-time benefits arising from the initial development capital expenditures; and 

2. The ongoing benefits arising from the projected annual operational and capital expenditures and 

over the entire anticipated lifespan.

Regions in Scope of the Study

This study examines the economic contributions of the FRX project at three different levels: 

• National – capturing contributions in Canada 

• Provincial – with a primary focus on British Columbia

• Local – assessing contributions within four communities in and around the Elk Valley.

This study focuses on four key communities: Elkford, Sparwood, and Fernie in B.C., and Crowsnest 

Pass in Alberta.   

• Elkford: Located in the northern part of the Elk Valley region, it lies approximately 32 kilometres 

north of Sparwood and is home to roughly 2,700 residents. The community has strong ties to the 

steelmaking coal mining industry given its proximity to EVR’s operations. 

• Sparwood: Centrally positioned in the Elk Valley, Sparwood sits approximately 18 kilometres east 

of Fernie and serves as a gateway to Elkford and northern areas of the valley. With a population of 

about 4,100, Sparwood relies heavily on the local steelmaking coal industry and maintains strong 

connections to EVR’s activities.

• Fernie: Fernie is located in the southern part of the Elk Valley region, about 30 kilometres 

southwest of Sparwood. As the largest city in the valley, Fernie has a population of around 6,300 

residents, with additional seasonal population growth due to tourism. While its economy is more 

diversified than Elkford or Sparwood, Fernie maintains strong economic links to EVR’s coal mining 

operations.

• Crowsnest Pass: Situated just across the 

Alberta border, Crowsnest Pass lies east 

of the Elk Valley and has a population of 

approximately 5,700. Historically rooted 

in coal mining, the community continues 

to benefit from its proximity to EVR’s 

operations through employment and 

supplier relationships, while also 

developing tourism and other sectors.
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FRO’s Existing Operating Benefits

Fording River Operations (FRO) is one of EVR’s four operating mine sites, situated roughly 29 

kilometers northeast of the community of Elkford, British Columbia. FRO significantly contributes 

to EVR’s workforce and spending, serving as a foundational driver of economic stability and 

development in the Elk Valley and the surrounding regions. To illustrate FRO’s benefit on EVR 

and the wider economy, the following statistics provide an overview of its direct contributions 

based on 2024 data.

Payments to Suppliers

GDP

Payments to Government

Employment

1,561 employees
In 2024, FRO had a total of 1,561 

employees. Through these positions, EVR 

paid approximately $216M in employee 

compensation into the national economy. 

The $330M in government revenue 

represents direct taxes to all levels of 

government (federal, provincial, municipal, as 

well as royalties).

In 2024, FRO paid approximately $1.5B to 

460 Canadian suppliers in 2024, of which 

nearly 70% was paid to 168 suppliers in 

B.C.

FRO partnered with 

460 suppliers across 

Canada, of which 168 

were in B.C.

This represents 21% of B.C.’s mining 

GDP.[5] Across Canada, FRO’s GDP 

represented 4% of Canadian mining 

GDP.[6]

In 2024, FRO produced 8.7M tonnes of 

steelmaking coal. This represented 34% of 

EVR’s total production in 2024. EVR’s 

annual steelmaking coal production in 2024 

represented 77% of Canadian 

production.[4] 

$330M
in government revenue. 

This accounted for nearly 

one third of EVR’s 

payments to government 

in 2024.

$1.5B
in direct GDP contributed 

to B.C. in 2024

34%
FRO’s 2024 production 

represented slightly more 

than one-third of EVR’s 

total production.

As current coal reserves at FRO become depleted, if the FRX Project does not 

proceed, both the national and provincial economies risk losing these annual benefits 

and more when taking into consideration FRO's multiplier effect.

Payments to Suppliers

Production
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Spotlight: Development Capital Expenditures
The $1B in initial development capital for the FRX Project will enable site and infrastructure 
preparation before active operations. These costs will be split across the following categories, in order 
of magnitude:

• Engineering and construction for infrastructure and facilities. 

• Mine development related to site access and operational readiness.

• Water management to ensure sustainable usage, treatment and environmental compliance.

• Other miscellaneous costs such as owner's costs and preparation.

The FRX Project is anticipated to contribute substantially to the economy through expenditures 

ranging from initial development to ongoing operations, maintaining the annual economic benefits 

currently generated by FRO’s operations. These expenses include initial development costs, 

sustaining capital, transportation, and operating costs. It is important to note that sustaining capital, 

transportation, and operating costs represent the expected annual recurring expenses during a typical 

operational year after the development phase. For the purposes of this report, we focus on the 

benefits of these recurring expenses during operational years. 

Projected Expenditures

Sustaining capital reflects the ongoing 

investment required to maintain 

equipment, replace assets, and ensure 

that operations remain efficient and 

compliant with regulatory standards. 

While smaller in scale then initial 

development, sustaining capital is 

spread across the life of the mine, 

providing steady and predictable 

economic activity for contractors,      

local suppliers, and service providers. 

Transportation costs represent 

another critical expenditure, given the 

need to move large volumes of

steelmaking coal from the Elk Valley to export terminals on the coast of British Columbia. This 

includes rail haulage fees, port services, and associated logistics. These costs generate direct 

economic benefits to Canada's transportation and logistics sector while reinforcing the strategic 

importance of infrastructure linkages between the Elk Valley and global markets. 

Finally, Operating costs encompass the largest recurring expenditure category, including labour, 

energy, materials, equipment maintenance, and environmental management. Operating 

expenditures not only sustain hundreds of direct jobs at the mine site but also drive significant 

indirect and induced benefits through purchases of goods and services across British Columbia 

and beyond. 

Table 1: Summary of FRX Expenditures 

Source: Prepared by KPMG using data provided by Glencore 

Canada

Expenditures Amount

Initial development capital $1.0B

Sustaining capital per year $121M

Transportation per year $424M

Operating costs per year $1.2B

Initial development capital costs represent the upfront funding required to prepare the site and 

construct essential infrastructure. Although the FRX Project plans to use existing equipment and 

infrastructure at FRO, providing an opportunity to reduce the footprint of new activities, the Project 

will also require additional infrastructure, including new satellite components. These costs are 

generally concentrated early in the Project timeline, driving strong demand for construction 

services, engineering skills, and equipment suppliers. This investment not only lays the 

groundwork for sustained production but also provides a short-term boost to the economy through 

job creation and procurement activities.
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Methodological Framework
Model Overview

KPMG employed a customized version of Statistics Canada’s input-output (IO) model to assess 

EVR’s economic contributions based on projected supplier spending (operating and capital), 

employment, taxes, and operational income. The model relies on detailed “Supply and Use Tables” 

(SUTs) to quantify interdependencies among different industries and sectors within the economy, 

between producers (industries) and consumers (households, government, and other sectors).

As a result, IO models report three levels of effects to model the total economic contributions 

generated by a business or sector. 

The sum of direct, indirect, and induced contributions provides the total contributions. Contributions 

are measured across the following economic metrics:

Labour Income
Labour income, a component of GDP, is comprised of wages and salaries, and 

supplementary labour income. Supplementary labour income comprises employers' 

contributions or payments to a variety of employee benefit plans for the health and 

financial well-being of employees and their families. For the purposes of this study, it is 

considered synonymous with employee compensation. 

Jobs
For the purposes of this study, jobs is considered synonymous with employment, which is 

estimated in terms of headcount. Employment is defined as all persons, both employees 

and self-employed persons, engaged in some productive activity.

Gross Domestic Product (GDP)
GDP is a measure of the total unduplicated value of goods and services produced in the 

economic territory of a country or region during a given period, this includes household 

income, as well as profits and other income earned by corporations. 

Government Revenue
This includes federal, provincial, and municipal taxes on products and taxes on 

production, royalties, corporate income taxes and personal income taxes. 

Induced contributions
Result from employees along the supply chain 

purchasing goods and services at a household level.

Indirect contributions
Result from the suppliers of the 

mine/smelter/refinery purchasing goods and 

services and hiring workers to meet demand— 

these “second round” benefits would not occur but 

for the mine and smelting operations.

Direct contributions
Result from expenditures associated with 

constructing and operating mines and/or 

smelting/refining activities (including labour, 

material, supplies, capital).
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Total Projected Annual Operating 
Contributions in Canada 
While the initial development phase of the FRX Project will generate a concentrated surge of 

economic benefits over the development period, including 400 direct construction jobs, the 

operating phase will provide steady, long-term benefits that extend throughout the 35-year life of 

the mine, ultimately extending FRO’s current operational benefits. 

Annual expenditures on labour, materials, energy, and services will generate predictable 

economic benefits year after year. The stability in operation and growth in employees will support 

the communities, households, businesses, and government revenues already reliant on FRO’s 

operations. Without the FRX Project, the economic benefits currently provided by FRO 

would no longer continue.

The total economic benefits the FRX Project will continue to sustain are projected to include 

approximately $1.8 billion to national GDP every year over the life of the operation. The mine will 

sustain a total of 5,543 jobs annually, including direct, indirect and induced jobs. Total labour 

income is projected to reach $597 million per year, reflecting direct positions in the mining sectors 

and secondary employment opportunities in industries such as manufacturing, transportation and 

professional services. Governments at the federal, provincial and municipal levels are also 

anticipated to see recurring fiscal benefits, with total tax revenues estimated at $931 million 

annually, including corporate income taxes, personal income taxes, and indirect taxes. 

Table 2: FRO Total Annual Operating Benefits in Canada(10), (11)

Source: Prepared by KPMG using Statistic Canada’s IO model

Notes: (10) This table leverages FRX projections for a typical operating year and therefore may not reconcile with FRO’s 

2024 realized results, (11) For all impact tables, totals may not align with summing across rows due to rounding, (12) 

Government revenues for Canada are inclusive of federal, provincial, and municipal taxes as well as any royalties paid.

Indicators Direct Indirect Induced TOTAL

GDP $1.0B $520M $250M $1.8B

Government 

Revenue(12) 
$447M $305M $179M $931M

Labour Income
(a component of GDP)

$233M $256M $108M $597M

Jobs 1,561 2,570 1,413 5,543
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Total Projected Lifetime Operating 
Contributions in Canada 
The FRX Project is anticipated to extend the lifespan of EVR’s current Fording River Operations 

by approximately 35 years, providing a substantial period for its annual activities to contribute to 

the national economy.

Over this 35-year timeframe, the lifetime economic contributions generated by the continued 

operations at FRO are estimated to reach approximately $63 billion in GDP, $33 billion in 

government revenues across all levels, $21 billion in labour income, and 194,000 jobs in Canada. 

Without the FRX Project, these economic benefits would no longer be realized, representing a 

significant opportunity cost to the economy.

Table 3: FRO Total Lifetime Operating Benefits in Canada

Source: Prepared by KPMG using Statistic Canada’s IO model

Notes: (13) Government revenues for Canada are inclusive of federal, provincial, and municipal taxes as well as any 

royalties paid.

Indicators Direct Indirect Induced TOTAL

GDP $35.6B $18.2B $8.8B $62.6B

Government 

Revenue(13) 
$15.6B $10.7B $6.3B $32.6B

Labour Income
(a component of GDP)

$8.2B $9.0B $3.8B $20.9B

Jobs 54K 90K 49K 194K
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Total Projected Annual Operating 
Contributions in B.C.
Fording River Operations will continue to be one of the province's most important mines and an 

integral part of EVR’s mining operations. Its direct activities include expenditure across 168 B.C.-

based vendors and represents 1 in every 33 jobs in B.C.’s mining sector and 12% of B.C.’s mining 

economy GDP, based on 2024 results. Without the FRX Project, these economic benefits 

generated by FRO would no longer be realized, representing a significant opportunity cost to the 

province. 

Each year, FRO is expected to contribute approximately $1.5 billion in total provincial GDP. Total 

job benefits include 1,027 direct jobs at the mine site, alongside 1,954 indirect and 866 induced 

jobs, for a total of 3,847 jobs annually. 

Labour income across British Columbia is projected to be a total of $408 million per year, 

reflecting steady wages that flow directly into local and regional economies. In addition, combined 

provincial and municipal government revenues are expected to total around $286 million annually, 

through corporate income taxes, personal income taxes and sales taxes. These revenues help 

support public services and infrastructure while reinforcing the province’s fiscal base. 

The Project will also sustain FRO’s demand for a wide range of B.C.-based suppliers. 

Transportation providers, equipment manufacturers, engineering firms, Indigenous suppliers, and 

environmental service companies all benefit from recurring contracts ties to mine operations, 

ensuring that the project’s economic footprint extends beyond the Elk Valley into urban centres. 

 Table 4: FRO Total Annual Operating Benefits in B.C.(14)

Source: Prepared by KPMG using Statistic Canada’s IO model

Notes: (14) This table leverages FRX projections for a typical operating year, and therefore may not reconcile with FRO’s 

2024 realized results(15) Government revenues for B.C. are inclusive of provincial, and municipal taxes as well as any 

royalties paid.

Indicators Direct Indirect Induced TOTAL

GDP $908M $398M $153M $1.5B

Government 

Revenue(15) 
$143M $91M $52M $286M

Labour Income
(a component of GDP)

$154M $193M $61M $408M

Jobs 1,027 1,954 866 3,847
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Total Projected Lifetime Operating 
Contributions in B.C.
The FRX Project will secure 35 years of operating mine life at Fording River Operations. During 

this 35-year timeframe, the lifetime economic contributions of FRO to the provincial economy are 

estimated to reach approximately $51 billion in GDP, $10 billion in government revenues across 

all levels, $14 billion in labour income, and 134,000 jobs. 

 Table 5: FRO Total Lifetime Operating Benefits in B.C.

Source: Prepared by KPMG using Statistic Canada’s IO model

Notes: (16) Government revenues for B.C. are inclusive of provincial, and municipal taxes as well as any royalties paid.

Indicators Direct Indirect Induced TOTAL

GDP $31.8B $13.9B $5.4B $51.2B

Government 

Revenue(16) 
$5.0B $3.2B $1.8B $10.0B

Labour Income
(a component of GDP)

$5.4B $6.7B $2.1B $14.2B

Jobs 36K 68K 30K 134K
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Total Projected Annual Operating 
Contributions: Local Communities
Most of the FRX Project’s benefits will be felt in the Elk Valley and surrounding areas, where the 

existing Fording River Operation serves as a cornerstone of the local economy across Elkford, 

Sparwood, Fernie and Crowsnest Pass.

In Elkford, the community most closely tied to the mine site, operations are projected to support a 

total of 1,525 jobs and generate $121 million in labour income annually. Total annual contributions 

to GDP are estimated at $435 million, alongside $14 million in government revenues. These benefits 

reinforce Elkford’s position as a mining hub and provide a reliable base of household spending and 

community vitality. 

Sparwood will also capture a substantial share of the economic activity, as the community with the 

largest proportion of local vendors servicing FRO and one of the larger employee hubs. Operations 

are expected to generate total benefits of 734 jobs and $135 million in labour income annually, with 

total GDP benefits of approximately $486 million and government revenue contributions of $18 

million per year. 

In Fernie and Crowsnest Pass, the Project will generate meaningful operating benefits. These 

communities are expected to see benefits of 337 and 221 jobs, and $11 million and $8 million in 

labour income, respectively. GDP contributions total $40 million for Fernie and $30 million for 

Crowsnest Pass, while total government revenues are projected to be $0.9 million and $0.7 million.

Taken together, the benefits across these four communities highlight the importance of extending 

FRO’s operational life as the local communities, households, and businesses substantially benefit 

from its economic benefits.

Table 6: FRO Total Annual Operating Benefits to Local Communities

Source: Prepared by KPMG using Statistic Canada’s IO model

Notes: (17) Government revenues for local communities are inclusive of municipal taxes as well as any royalties paid. 

 

Indicators Elkford Sparwood Fernie Crowsnest Pass

GDP

Direct: $271M 

Indirect: $119M 

Induced: $46M  

Total: $435M

Direct: $302M  

Indirect: $132M 

Induced: $51M  

Total: $486M 

Direct: $25M  

Indirect: $11M 

Induced: $4M  

Total:  $40M 

Direct: $18M   

Indirect: $8M 

Induced: $3M   

Total: $30M

Government 

Revenue(17) 

Direct: $3M 

Indirect: $7M

Induced: $4M 

Total: $14M

Direct: $3M 

Indirect: $9M

Induced: $6M 

Total: $18M

Direct: $0.2M 

Indirect: $0.5M

Induced: $0.3M 

Total: $0.9M 

Direct: $0.1M 

Indirect: $0.4M

Induced: $0.2M 

Total: $0.7M 

Labour Income
(a component of GDP)

Direct: $46M   

Indirect: $57M 

Induced: $18M  

Total:$121M 

Direct: $51M  

Indirect: $64M 

Induced: $20M  

Total: $135M

Direct: $4M   

Indirect: $5M 

Induced: $2M  

Total: $11M 

Direct: $3M  

Indirect: $4M 

Induced: $1M  

Total: $8M 

Jobs

Direct: 407 

Indirect: 774

Induced: 343

Total: 1,525

Direct: 196 

Indirect: 373

Induced: 165

Total: 734 

Direct: 90 

Indirect: 171

Induced: 76 

Total: 337 

Direct: 59  

Indirect: 112

Induced: 50 

Total: 221
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Total Projected Lifetime Operating 
Contributions: Local Communities
Over the anticipated 35 years of Fording River Operations mine life, made possible by the FRX 

Project, it is estimated that it will contribute the following benefits to each of the local communities:

Elkford will see a total benefit of approximately 53,000 jobs sustained and $4.3 billion in labour 

income generated. Total contributions to GDP are estimated at $15.2 billion, alongside $501 million 

in government revenues. 

Sparwood will see total benefit of approximately 26,000 jobs and $4.7 billion in labour income, with 

GDP benefits of approximately $17 billion and government revenue contributions of $636 million. 

In Fernie and Crowsnest Pass, the Project will also generate meaningful operating benefits. 

Together these communities are expected to see benefits of approximately 12,000 and 8,000 jobs, 

and $394 million and $290 million in labour income, respectively over the 35-year period. Total GDP 

contributions are estimated to total $1.4 billion for Fernie and $1 billion for Crowsnest Pass, while 

total government revenues are projected to be $31 million and $25 million, respectively.

Table 7: FRO Total Lifetime Operating Benefits to Local Communities

Source: Prepared by KPMG using Statistic Canada’s IO model

Notes: (18) Government revenues for local communities are inclusive of municipal taxes as well as any royalties paid.

 

Indicators Elkford Sparwood Fernie Crowsnest Pass

GDP

Direct: $9.5B 

Indirect: $4.2B 

Induced: $1.6B  

Total: $15.2B  

Direct: $10.6B  

Indirect: $4.6B 

Induced: $1.8B  

Total: $17.0B  

Direct: $877M  

Indirect: $384M 

Induced: $148M  

Total:  $1.4B  

Direct: $645M   

Indirect: $283M 

Induced: $109M  

Total: $1.0B  

Government 

Revenue(18) 

Direct: $89M 

Indirect: $259M

Induced: $153M 

Total: $501M 

Direct: $113M 

Indirect: $329M

Induced: $195M 

Total: $636M 

Direct: $5M 

Indirect: $16M

Induced: $9M 

Total: $31M 

Direct: $4M 

Indirect: $13M

Induced: $8M 

Total: $25M 

Labour Income
(a component of GDP)

Direct: $1.6B   

Indirect: $2.0B 

Induced: $640M  

Total:$4.3B   

Direct: $1.8B  

Indirect: $2.2B 

Induced: $715M  

Total: $4.7B

Direct: $149M   

Indirect: $186M 

Induced: $59M  

Total: $394M  

Direct: $109M  

Indirect: $137M 

Induced: $44M  

Total: $290M  

Jobs

Direct: 14K 

Indirect: 27K

Induced:12K

Total: 53K 

Direct: 7K 

Indirect: 13K

Induced: 6K

Total: 26K 

Direct: 3K 

Indirect: 6K

Induced: 3K 

Total: 12K 

Direct: 2K  

Indirect: 4K

Induced: 2K 

Total: 8K
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